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Abstract - Entrepreneurship is becoming an emerging field 

now a days. Since entrepreneurship gives opportunities for 

both men and women researcher have focused on the factors 

motivating men and women separately. This research is also 

trying to find the difference in motivating men and women for 

entrepreneurship development. This study analyses the push 

and pull motivation among both gender. Hence, this study aims 

to contribute by applying the existing theory on push and pull 

motivation factors based on a gender comparative approach to 

idetify the nature of potential gender differences within 

entrepreneurial motivations. This study was descriptive using a 

semi-structured, face-to-face  interviews with 106 retail 

entrepreneurs in which 66 men and 40 women. Findings 

suggest that both men and women are motivated by a 

combination of push and pull factors. However, there are 

gender differences in pull and push motivation for 

entrepreneurial development. Men were more influenced by 

pull motivation such as a desire for independence, need for 

achievement, personal development, get recognition rather 

than push factors where as women were more influenced by 

push factors for entrepreneurship activities such as Permanent 

inadequacy of the family income, sudden fall in family income, 

they have no other alternatives, job security, unemployment. In 

overall, men are more pulled to start entrepreneurial activities 

than women where as women are more pushed towards 

entrepreneurship than men.  However men are also motivated 

by unemployment reason as a push factor. Hence, this 

research contributes to push-pull theory by offering a gender 

comparative approach to advanced theory in entrepreneurial 

motivation.. 
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I. Introduction 
 

Entrepreneurs & Entrepreneurship is the talk of town, 

everybody is discussing about entrepreneurship. 

Government has started new courses and modules in 

entrepreneurship education in all extent. So many training 

centers have been developed to nurture natural talent of 

entrepreneurs. Any government views entrepreneurship is 

one of the remedy of its increasing employment demand. 

An entrepreneur is creating wealth by means of doing 

things differently and innovative way which would lead to 

get more gains for their efforts. In developing countries 

like Sri Lanka, entrepreneurship create huge benefits for 

all concern Sri Lankan entrepreneurs are also not 

exceptional for this. They have also done great endeavors 

in past and will do much more in the future as well. 

 

Retail Sector is the field which has capability to transform 

entire society and utilize local resources through the finest 

way. This sector is one of the fastest growing industry 

anywhere e in Sri Lanka too which create a great demand 

among the people. Ampara district is one such a place 

which depends quite on agricultural and home-based  

industry as well as  retail businesses.  People have 

involved themselves in home-based businesses such as 

retail businesses, handicraft, agri based manufacturing, 

other services for their daily livelihood. Various 

enterprises have been started with new concepts and 

business model in this retail sector. 

 

Entrepreneurship plays a prominent role in the economy 

of a country (Stokes.D, 1998) & (Zhao, F. (2005). Starting 

a new business is a crucial decision of one‟s life which 

has impact upon various facets of life on different 

platforms. That creates it interesting to study those factors 

which stimulates somebody to take such significant steps 

as it deals with lot of audacity (as many people feel) and 

timely occurrence of opportunity (as some trust). Gilad 

and Levine (1986) proposed two closely related 

justifications of entrepreneurial motivation, „Push‟ theory 

and „Pull‟ theory of entrepreneurial motivation. The Push 

theory contends that individuals are pushed into 

entrepreneurship by undesirable external factors like job 

dissatisfaction, fire from job, unemployment etc. While 

the Pull theory argues that individuals are involved to 

entrepreneurial activities in order to look for 

independence, to use their skills, talents and experience in 

optimal way etc. The present study aims to find out main 

push and pull factors behind the starting of the business 

venture by men and women entrepreneurs in businesses in 

the retail sector since the retail sector plays a crucial role 

in rural economic development as well.  

 

II. Research Methodology 
 

The objective is to find out the Pull and Push factors 

behind the starting of the venture in retail businesses. 

 

The present study was a descriptive research where 

exploratory study is undertaken to test the hypotheses. 

Quantitative as well as qualitative type of data has been 

collected for this purpose. Primary data have been the 

major source of the analysis. Convenience sampling 

method is used for the data collection. The collected data 
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were then analyzed in accordance with research plan and 

as per requirement of the study. Frequency Distribution, 

Univariate analysis were applied for discussion and 

finding for this study.  

 

The operational definition for the pull factors refers 

attracting individuals towards entrepreneurship by 

showing positive side of entrepreneurship. Push factors 

refers individual are forced to do entrepreneurship by 

some undesirable reasons. The same influence can 

become a push factor for one individual but may be a pull 

factor for another.  Unemployment is one example of that  

push and pull factors have an impact on an individual‟s 

motivation. 

 

III. Hypothesis 
 

H1:There is significant difference between pull and push 

factors as reason for choosing Entrepreneurship. 

IV. Discussion and Findings 

The following Table-1 shows the demographic profile. 

TABLE 1 DEMOGRAPHIC PROFILE 

Variable Frequency Percentage Mean± 
Gender 

   Men 
   Women 

 

Education 
   Below G.C.E 

(O/L) 

   G.C.E (O/L) 
   G.C.E (A/L) 

   Degree and above 

 

66 
40 

 

106 
41 

44 

21 
0 

 

62.3% 
37.7% 

 

 
38.7% 

41.5% 

19.8% 
0% 

 

Business Experience 
   Men 

   Women    

  8 ± 2.0 
4.3±1.8 

Age 

   Men 
   Women 

   

44.5 ± 5.5 
47.2 ± 4.6 

(Source: Survey Data) 

Hence, among 106, 66 (62.3%)  are  men where as 40 

(37.7%) are women used in this survey. 

Accordingly,  in the education level of the respondents, 

38.7% were  below G.C.E (O/L), 41.5% were G.C.E 

(O/L), 19.8% were G.C.E (A/L), and no respondents 

obtained degree and above level. 

The business experience was 8 year with the standard 

deviation of 2.0 years for men and 4.3 years with the 

standard deviation of 1.8 years 

The mean age from the men respondents was 44.5 ± 5.5 

and  for the women was  47.2 ± 4.6. 

From the interview with respondents individually and as 

group, some reasons were revealed by the respondents as 

challenges and issues when they starting and operating 

their businesses such as lack of access to finance, lack of 

access to technology, lack of managerial skills required 

for business development, lack of entrepreneurial skills, 

inconsistent economic policy for both men and women . 

But personal difficulties, negative prevailing socio 

cultural attitude were felt higher by women entreprenurs 

than men. 

The significance of the study especially to entrepreneurs 

in retail sector which are contributing a lot for the 

development of national economies.   Many retail 

entrepreneurs in developing countries such as Sri Lanka 

face many problems and challenges while they are 

operating their businesses such as existence and survival, 

innovation, dual role play at business place and home, non 

awareness of facilities provided by business developing 

supporting institutions, competition with large scale units, 

problems related to marketing etc.   

The table 2 shows the different opinions obtained from the 

respondents of their business start-ups. 

TABLE 2  PUSH AND PULL FACTORS 

Strategy Influencer for 

Entrepreneurial Activity 
% (Women) % (Men) 

“Push” Unemployment 31% 55% 

Job Security 34% 28% 

Sudden fall of family 
income 

43% 53% 

Permanent inadequacy of 

income 

52% 51% 

Job dissatisfaction with 
previous management 

05% 18% 

Does no „fit into‟ the 

organization 

14% 08% 

No other alternatives 
 

42% 34% 

“Pull” Achievement 11% 56% 

Recognition 03% 41% 

Independence 25% 52% 

Personal development  19% 36% 

Personal wealth 16% 48% 

Flexible life style 22% 39% 

(Source: Survey data) 

 

 
Figure 1 Push Factors 

(Source: Survey Data) 
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Figure 2 Pull Factors 

(Source: Survey Data) 

Retail entrepreneurs in Ampara districts started their 

businesses for various reasons. When we consider the 

„push‟ factors, 31% women and 55% men started their 

businesses for the reason of unemployment. Likewise, 

34% women and 28% men for job security, 43% women 

and 53% men for sudden fall of family income, 52% 

women and 51% men for permanent inadequacy of 

income, 5% women and 18% men for job dissatisfaction 

with previous management, 14% woman and 8% men for 

no fit into the organization and 42% women and 34% men 

for the reason of no other alternatives started their 

ventures. Meanwhile, they have started their business due 

to some pull factors as well. That is, 11% women and 

56% men started their businesses for the purpose of 

achievement. Likewise, 3% women and 41%men for 

recognition, 25%women and 52%men for independence, 

19% women and 36% women for personal development, 

16% women and 48% men for personal health, 22% 

women and 39% men for flexible life style started their 

ventures.  

Mostly, women are influenced by push factors rather than 

pull factors where as men are mostly influence by pull 

factors rather than pull factors  

V. Conclusion 

Both men and women are motivated to entrepreneurship 

in such a way by push factors or pull factors. For some 

women having an own business means creating better 

conditions for oneself compared to salary employment. 

Also, independency, creativity, social status and flexibility 

are a major consideration of pull factors (Buaghn et al., 

2006; Orhan and Scott, 2001). The need to create a better 

work-life balance is another motive (Yetim, 2008) for 

women to start and operate their own business. Stokes, D. 

(1998) and others proposed two closely-related 

explanations of entrepreneurial motivation, the “push” 

theory and the “pull” theory. The “push” theory argues 

that individuals are pushed into entrepreneurship by 

undesirable external forces, such as job dissatisfaction, 

difficulty of finding employment, insufficient salary, or 

inflexible work schedule. The “pull” theory contends that 

individuals are motivated into entrepreneurial activities 

looking for independence, self-fulfillment, wealth, and 

other desirable outcomes. Research (Keeble et al. 1992; 

Orhan and Scott, 2001) pointed out that individuals 

become entrepreneurs primarily due to “pull” factors, 

rather than “push” factors (Cited in Segal et al., 2005) and 

most of the female entrepreneurs in women headed 

families are driven by push factors for entrepreneurship in 

micro businesses (Salfiya,& Gunapalan 2013). 

 

 According to Jodyanne K.(2009)) both women and men 

seemed similarly encouraged by a combination of push 

and pull factors.. Women were more driven by a desire 

for independence; women considered their children as 

motivators more so than did men; men were influenced 

more by job dissatisfaction than were women.  

Findings  of the study suggests that, men and  women 

appeared similarly motivated by a combination of push 

and pull factors. However it was found the women 

entrepreneurs in retail sector motivated more by push 

factors rather than pull factors. Permanent inadequacy of 

the family income, sudden fall in family income, they 

have no other alternatives, job security, unemployment  

are some of the main reasons for their entrepreneurial 

activity rather than independence, need for achievement, 

personal wealth,  flexibility life style, personal 

development and to get recognition. However, 

considerable women in the retail sector have been 

motivated towards entrepreneurship by push factors. Like 

wise most of the men are motivated by pull factors in 

which achievement, independent, personal wealth, 

recognition, and flexible life style are some of them.  

However men are also motivated by unemployment 

reason as a push factor. 

   Steps are being taken to promote retail sector in Sri 

Lanka. They should be moulded properly with 

entrepreneurial qualities to meet the challenges in 

national and global markets and be competent enough to 

survive in the industry by means of showing the pull 

factors and positive sides of the entrepreneurship for both 

men and women even. though there is difference in their 

motivation to entrepreneurship development 
  

References 
[1] Baughn, C.C. et al Chua, B., Neupert, K.E. (2006). The 

normative context for women‟s participation in 
entrepreneurship: a multicountry study. Entrepreneurship 
Theory and Practice, 30 (5), pp. 687-708. 

 

[2] Brush, C. G. (1992). Research on women business owners: Past 
trends, a new perspective and future directions. 
Entrepreneurship Theory & Practice, 16 (4), 5-30. 

 

[3] Buttner, H., Moore, D.P. (1997). Women‟s Organizational 
Exodus to Entrepreneurship: Self Reported Motivations and 
Correlations with Success. Journal of Small Business 
Management, 35 (1), pp. 34–46. 

 

[4] Greene, P.G..et al (2003). Women Entrepreneurship: Moving 
Front and Center. An overview of Research and Theory. 
Coleman White paper series, pp. 1-46. 

 

0% 50% 100%

Achievement

Recognition

Independence

Personal…

Personal Wealth

Flexible lifestyle

Women

Men



 

50 
 

Proc. of the Fourth International Conference on Advances in Social Science, Management and Human Behaviour - SMHB 2016. 
                         Copyright © Institute of Research Engineers and Doctors. All rights reserved.  
                                   ISBN: 978-1-63248-116-0 doi: 10.15224/ 978-1-63248-116-0-46 

                            

[5] Hughes, K.D. (2003). Pushed or Pulled? Women‟s Entry into 
Self-Employment and Small Business Ownership. Gender, 
Work and Organization, vol. 10, no. 4, pp. 433-454. 

 

[6] Jodyanne K. (2009) "Motivational factors in a push-pull theory 
of entrepreneurship", Gender in Management: An International 
Journal, Vol. 24 Iss: 5, pp.346 – 364 

 

[7] Manolova, T.S., Brush, C., Edelman, L.F., (2008). What do 
women (and men) Want? Entrepreneurial Expectancies of 
Women and Men Nascent Entrepreneurs. Babson College 
Center for Entrepreneurship Research, No.1. 

 

[8] Morris, M.H.. e.t al.(2006). The dilemma of growth: 
Understanding venture size choices of women entrepreneurs. 
Journal of Small Business Management, 44 (2), pp. 221-244. 

 

[9] Orhan, M., Scott, D. (2001). Why women enter into 
entrepreneurship: an explanatory model. Women in 
Management Review, Volume 16, Number 5, pp. 232-243. 

 

[10] Salfiya U.M.A.C. & Gunapalan S.(2013), “Push and Pull 
Motivation Factors for Women Entrepreneurship”, The 
International Journal for Economics and Business Management, 
Vol 3(1), pp 83-90. 

[11] Salfiya U./A.C. (2012), “Factors Influencing on Entrepreneurial 
Success: An Empirical Examination among Women Headed 
Families in Ampara and Batticaloa districts in Sri Lanka”, 
International Journal of Business, Economics and Law, Vol.1, 
pp 141-148. 

 

[12] Segal et al. (2005), “The motivation to become an entrepreneur”, 
International Journal of Entrepreneurial Behaviour and 
Research, Vol. 11 No.1, pp. 42-57. 

[13] Stokes, D. (1998), “Small Business Management: A case study 
approach” 3rd ed. Ashford Colour Press, Gosport, Hants. Pp. 12-
18, 25, 30-34. 

 

[14] Walker, E., and Brown, A. (2004), “What success Factors are 
Important to Small Business Owners?” International Small 
Business Journal, Vol 22(6). 

 

[15] Winn, J. (2005). Women Entreprneurs: Can We Move the 
Barriers? International Entrepreneurship and Management 
Journal 1, 381-397. 

 

[16] Yetim, N. (2008). Social Capital in Female Entrepreneurship. 
International Sociology, Vol.23 (6), 864-885. 

 
[17] Zhao, F. (2005), “Exploring the Synergy between 

Entrepreneurship and Innovation”, International Journal of 

Entrepreneurial Behaviour & Research, Vol. 11 No.1, pp. 25-41. 

 

 

 

 

 

 

Dr. S.Gunapalan 

 0094 779005461 
 
 

Presently, Dr. S. Gunapalan has 

been serving as a Dean at the 

Faculty of Management and 

Commerce, South Eastern 

University of Sri Lanka. He has 

more than 20 years of teaching 

and researching experience. He 

got his PhD from India. As an 

academic, while he dedicated in 

teaching, learning, and research. 

His areas of research include 

Entrepreneurship, Organizational 

Behavior and Micro Finance.   

 

Mrs. Salfiya UA. Jaleel 

0094 773436800 
 
 

Mrs. Salfiya UA. Jaleel has been 

serving as Senior Lecture in 

Business studies at faculty of 

Management and Commerce in 

South Eastern University of Sri 

Lanka. She has more than 12 

years of teaching and researching 

experience.  Her research areas 

are; Business Studies, Small 

Business Mgt. & 

Entrepreneurship, Organizational 

Change & Development and 

HRM.  

 

 


